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Collaboration: When It Works 
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Collaboration: The 
Challenges 
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• Context Setting 
• E.G.s of Collaboration  
across academe, govt.,  
& the private sector 
• E.G.s of DLIFLC Online 
Products Available to  
the General Public 
 

Outline 
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On Collaboration:  
Ken Blanchard 

 3 Main Points: 
• “ If you meet someone who wants 
to accomplish something, and you want  
to accomplish something, the experience  
is meant to be dynamic  
• Rely on the different skills and experience  
people bring to the table  
• "Essence" and "Form" are the 2  
characteristics of a solid collaboration”  
 

Presenter
Presentation Notes
‘자랑이야기’ 비디오 링크 넣을 것. 자본주의 비판 vs 사회주의 우월성 선전
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Academe, Government,  
and the Private Sector 

• New Media Consortium and the Language Flagship 
Innovation Center at U. of Hawaii, Manoa 
 
• 4 Recommendations in the Innovating Language  
Education Report: 
--Integrate Design Thinking into the  
Curricula 
--Build Smart Partnerships 
--Enhance the User Experience 
--Foster More Authentic Exchanges 
through Collaborative Tools 
--Adopt Data-Driven Approaches 

Presenter
Presentation Notes
수영교육, 비디오 넣고 북한과 비슷한 주제를 다루는 미국과 비교해서 한 문단 글쓰기
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Academe, Government,  and 
the Private Sector 

• American Society for Testing and Materials 
Committee F43 on  
Language Services  
& Products 
 
• Alliances 

 
• Contracts 

 
  

  

Presenter
Presentation Notes
수영교육, 비디오 넣고 북한과 비슷한 주제를 다루는 미국과 비교해서 한 문단 글쓰기
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Sharing Experiences  
(5 mts.) 

Q. What kind of experience, if any, do 
you have collaborating with sectors—
academe, government, private 
sector--outside your own? 

Q. What were the challenges? 

Turn to a colleague and answer 
these questions: 

Presenter
Presentation Notes
This sociolinguistic competence includes sensitivity to dialect and register, naturalness (native-like use of language), and the ability to interpret cultural references and figures of speech (Bachman, 1990, p. 95). 
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Group Sharing  
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Academe and Government 

• University Affiliated Research Centers:  
Center for the Advanced Study of 
Languages (CASL) 

• National Foreign Language  

Centers Programs 

• The Language Flagship  

Program 

• STARTALK 
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Academe and Government, 
Cont’d 

• MIT, Lincoln Labs and The Defense Language 
Institute Foreign Language Center (DLIFLC) 
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NetProF: Networked Pronunciation Feedback 
https://np.ll.mit.edu/npfMSA 

https://np.ll.mit.edu/npfMSA
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Auto ILR (OMAR and IDRIS) 
https://omar.ll.mit.edu/omar-dli/ 

Product   Description 
Cut and paste text into window to be rated in 
seconds in the following languages: 
English, MSA, Dari, Pashto, Farsi, Urdu, CM, KP 
OMAR allows subscribers to request documents to 
be searched for automatically at levels set by 
users on available sites through RSS feed 
services, thus saving invaluable search time for 
teachers, students and material developers.  
Languages: English, MSA, Dari, Pashto, Farsi, 
Urdu 

Languages 
under 
development  

Russian, Spanish, and more… 
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http://dliflc.edu/products.html 
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Online Learning 
Tools 

Language 
Familiarization  

Language 
Survival Kits 

Headstart2 

Rapport 

Language 
Enhancement  

Global Language 
Online Support 

System 

Accents Library 

Phone 
Conversations 

Area/Regional 
Studies 

Area Studies  
Spanish 

Countries in 
Perspective 

Cultural 
Orientation  

Proficiency 
Assessment 

Online 
Diagnostic 

Assessment 

Cultural 
Awareness 

Assessment 

Online Language Learning Products 
 

Presenter
Presentation Notes
We have presented our online products depicted in this chart to show how each product addresses a specific aspect of the language learning process, either in terms of learning outcome goals, proficiency assessment or the related cultural and regional studies components which go hand-in-hand with the actual language learning.
We will focus on three products today that have enjoyed the greatest success both in terms of customer satisfaction and overall usage.
1. Let’s begin with HS2 and a short video describing this product which the Army has chosen for language familiarization, replacing Rosetta Stone.
2. We next wish to highlight the Global language Online Support System (or GLOSS). This product is especially designed for language sustainment and enhancement. It has been successfully used as a self-study maintenance resource, as well as a supplement to structured resident or non-resident training courses. Let’s view the GLOSS video clip for more information.
3. Working hand-in-hand with GLOSS is our Online Diagnostic Assessment tool. The ODA provides an automated, detailed assessment of reading and listening skills producing a read-out profile of strengths and weakness that students and teachers can use in development tailored learning plans. The profile directs the student to specific GLOSS learning objects which will address the weaknesses. Let’s view the following clip for a better understanding of ODA.
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Global Language Online 
Support System (GLOSS) 

• Maintenance and proficiency 
enhancement tool  

• 7,000+ web-based lessons 
• Authentic source materials 
• Interactive activities 
• Increasingly complex tasks  
• Multiple language features 
• Targets common trouble areas 
• Provides extensive feedback 
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GLOSS, Cont’d 

• Proficiency levels: 1 - 3+ (some 4) 
 

• 2 Modalities 
-  Reading & Listening 

 

• 3 linguistic areas 
- Lexical, Structural, Discourse  

 

• 10 area studies FLOs 
- Military, Security, Economics, Politics, 

Science,  Technology, Culture, Society, 
Geography, and Environment 
 

• Lessons 
- 1.5 - 2 hours each 
-  4-6 task-based activities 

 

Presenter
Presentation Notes
Lexical (Vocabulary):
Structural (Grammar):
Discourse: main topic, summary, write your own advertisement
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40 GLOSS Languages  
1. Albanian  
2. Arabic 
3. Azerbaijani 
4. Balochi  
5. Chinese 
6. Croatian  
7. Dari  
8. Egyptian  
9. French  
10. German  
11. Greek  
12. Gulf-Arabic 
13. Hausa  
14. Hebrew 

15. Hindi 
16. Indonesian 
17. Iraqi  
18. Japanese  
19. Korean  
20. Kurmanji  
21. Sorani  
22. Levantine   
23. North-Korean 

24. Pashto  
25. Persian-Farsi 
26. Portuguese 
27. Punjabi 
 

28. Russian 
29. Serbian  
30. Somali  
31. Spanish  
32. Sudanese 
33. Swahili 
34. Tagalog 
35. Thai  
36. Turkish 
37. Turkmen 
38. Urdu  
39. Uzbek 
40. Yemeni 
 



DEFENSE LANGUAGE INSTITUTE FOREIGN LANGUAGE CENTER 

Online Diagnostic Assessment 
(ODA) 

 

•Fully automated, adaptive support tool for teachers and 
students 
 
•Provides: 1) estimated level of proficiency and 2) learner 
profile focused on strengths and weaknesses  
 
•Item Types: 
 
--  Comprehension     
--  Lexical 
--  Grammatical          
--  Discourse 

Presenter
Presentation Notes
http://vimeo.com/16633421
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ODA in 18 Languages  

Languages Reading Assessment Listening Assessment 

Arabic √    √   

Chinese √   √   

Korean √   √   

N. Korean √   √   

Russian √   √   

Persian-Farsi √   √  

Serbian/Croatian √   

Spanish √   √ 

Tagalog √ √ 

Iraqi Arabic Spoken Dialect √ 

Levantine Arabic Spoken Dialect √ 

Portuguese – Brazilian √ √ 

Pashto √ √ 

Urdu √ √ 

French √ √ 

Dari √ √ 

Somali √ √ 

Baluchi √ √ 
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Phone Conversations 

• Dialects 
– Arabic   
– Spanish 
 

• Authentic 
 
• Variety of Topics 
 
• Levels: 2, 2+, 3 
 

Presenter
Presentation Notes
Spanish
Argentinian 
Cuban
Ecuadorean 
Honduran 
Mexican 
Peruvian

Arabic
Egyptian
Spanish
Levantine


http://phone.lingnet.org/
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Accents Library  

• Accent Samples 
– Arabic   (10) 
– Spanish (11) 
 

• Authentic 
 
• Levels: 2, 2+, 3 

 
• Variety of Topics 

Presenter
Presentation Notes
Argentinean 
Chilean 
Colombian 
Cuban 
Ecuadorian 
Guatemala 
Honduran 
Mexican 
Peruvian 
Puerto Rican 
Venezuelan 

Arabic
Egyptian 
Iraqi 
Jordanian 
Lebanese 
Libya 
Palestinian 
Saudi 
Sudanese 
Syrian 
Tunisian 


http://accents.lingnet.org/Default.asp
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Headstart2 

 
 
 

• 80-100 hours of interactive online self-
study  
– Sound & Script introduction 
– Military Terminology 

• Writing practice 
• Pronunciation practice 
• Cultural resources 
• Detailed feedback 
• Animated dialogues 
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Headstart2 Languages 

 
 
 

1. Baluchi 
2. Brazilian 

Portuguese 
3. Cebuano  
4. Chavacano 
5. Chinese 

(Mandarin) 
6. Dari  
7. Egyptian 
8. European 

Portuguese 
9. French (RAF)   
10. German 

 

 
 
 

11. Hausa 
12. Hindi 
13. Indonesian  
14. Iraqi 
15. Japanese 
16. Korean 
17. Kurmanji  
18. Levantine 
19. Modern 

Standard Arabic 
20. Moroccan 
21. Pashto 

 

22. Persian-Farsi  
23. Punjabi 
24. Russian  
25. Somali 
26. Spanish 
27. Swahili  
28. Tagalog 
29. Tausug  
30. Turkish 
31. Turkmen  
32. Urdu  
33. Uzbek 
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Language Survival Kits (LSKs) 

• To provide governmental and 
NGOs with point-of-need 
basic language skills  
 

• 93 LSKs 
 

• 10 topic areas: Air Crew, 
Basic Language, Civil Affairs, 
Cordon/Search/Raid, Force 
Protection, Medical, Military 
Police, Navy, Public Affairs 
and Weapons   
 

25 

Presenter
Presentation Notes
LSK: Albanian, Algerian, Amharic, Azeri, Baluchi, Bengali, Bosnian, Bulgarian, Burmese, Cantonese, Cebuano, Chavacano, Colombian, Czech, Croatian, Dari, Egyptian, Emirati, French, Gan, Georgian, Gujarati, Haitian, Hassaniya, 
Hausa, Hebrew, Hindi, Igbo, Ilocano, Indonesian (Bahasa), Iraqi, Italian, Japanese, Javanese, Jordanian, Kashmiri, Kazakh, Khmer, Korean (North), Kosovar (Albanian), Kurmanji, Kyrgyz, Lebanese, Libyan, Lingala, Malay, Mandarin, 
Modern Standard Arabic (MSA), Mongolian, Moroccan, Nepali, Palestinian, Pashto (Afghanistan), Pashto (Pakistan), Persian-Farsi, Polish, Portuguese (Angola), Portuguese (Brazil), Portuguese (European), Punjabi (Pakistan), 
Romanian, Russian, Saudi, Serbian, Sindhi, Somali, Sorani, Spanish (Mexico), Spanish (Colombia), Spanish (Venezuela),Sudanese, Swahili, Syrian, Tagalog, Tajik, Tamashek, Tamil, Tausug, Telugu, Thai, Tigrinya, Tunisian, Turkish, 
Turkmen, Uighur, Urdu, Uzbek, Vietnamese, Wu, Yakan, Yemeni, Yoruba  
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There’s an App for That 

• Headstart2 mobile applications for 
mobile devices available in: 
– iTunes – 25 languages 
– Google Play – 2 languages 

 

• LSK mobile applications for 
mobile devices available in: 
– iTunes – 15 languages 
– Google Play – 8 languages 

26 

Presenter
Presentation Notes
Headstart2 -  iTunes: Arabic MSA, Baluchi,  Cebuano, Chinese, Dari, Egyptian, European, Portuguese, Farsi, French, German, Hausa, Iraqi, Korean, Kurmanji, Levantine, Moroccan, Pashto, Punjabi, Russian, Somali,  Spanish, Swahili,  Tausug, Turkmen, Uzbek 
Hedstart2: - Google Play: Baluchi, Egyptian
LSK - iTunes: Dari, Pashto, Afghanistan, Mandarin,  Cantonese, Portuguese,  Amharic, Colombian, Swahili, French, Somali, Farsi, Baluchi, Urdu, Yemeni, Russian 
LSK - Google Play: Dari (5), French (6), Pashto (5), Cantonese (1), Cebuano (6), Korean (6), Somali (6), Korean (consolidated) 
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Gateway in Swahili 

27 

Presenter
Presentation Notes
OVERVIEW:

Gateway 2 is a state-of-the-art online, self-paced, interactive introductory language course. It requires learners to apply words and phrases in new real-life, survival-level contexts, creating with the language. Visually-engaging content is presented using pictures, videos, graphics, and animations. The learner adopts one of five different avatars as an alter ego for the language learning experience. The focus of the lessons is on daily life, providing scenarios the learner is likely to encounter in the target language. A virtual mentor provides the learner with immediate personalized, meaningful feedback.

Facts: 
Course length: 250 hrs (Cat I)
Goal: Level 1 (listening, reading), level 0+
Speaking
Available in: Swahili (prototype) Unit I beta
test planned in FY12
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Cultural Orientation (CO) 
Countries in Perspective (CiP) 

• Cultural Orientation (CO) 
 
95 COs in English 
 

 
• Countries in Perspective 

(CiP). 
 
75 CiPs in English 
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THE FUTURE OF TECHNOLOGY APPLIED 
TO LANGUAGE LEARNING… 

• More Blended and Online 
Courses 
 

• More Blended Flipped 
Classrooms 

 
• Increased Interactivity through 

the Use of Gamification 
Principles in Lesson and 
Curriculum Design 
 

• Increase in the Use of Virtual 
Assistance Technologies 
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On Collaboration 
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Questions? 

Thank you for coming 
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